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Executive Summary 

About Us  

Pakotec is an online marketplace for musicians looking to buy and sell digital 

audio software products. It was founded in 2011 by a group of highly motivated 

entrepreneurs looking to completely transform the online shopping experience of 

consumers of digital audio software products.  

Pakotec offer users a state of the art, first of its kind technology that enables consumers 

of digital audio software products to fully inspect all of the characteristics and features of 

a given product online before making a purchase.  

The Product  

Pakotec is an online marketplace created for music producers. It has on offer a vast 

selection of audio software solutions, such as virtual studio technology plug-in’s (VST 

plug-in’s), virtual studio technology instruments (VSTi’s), sample pack/loops and presets 

from both large and independent developers of digital audio products.  

Users of the Pakotec can fully participate in the Pakotec marketplace. They are able to 

buy products on offer, to sell their own creations on their seller's page and to share their 

inputs on other products available on the Pakotec website. Pakotec also offers its users 

with a collection of original sounds that are made by the Pakotec music production team.  

Pakotec has developed an innovative technology, which resolves many of the problems 

encountered by consumers of digital audio software products. Its Try-It-Before-You-Buy-

It unique platform allows users of digital audio software products to fully examine VST 

plug-in's pre-purchase therefore, completely eliminating the need of consumers to 

download insufficient trail or demo version of the plug-in. Through its revolutionary 

platform Pakotec completely transforms the shopping experience of VST plug-in's online, 

making it an extremely efficient and cost effective experience. 

The Market  

Over the last 10 years, a growing number of music artists are abandoning the use of 

hardware-based production tools in favor of virtual studio production ones. This 
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phenomena is motivated by the fact that software based digital audio products are a 

viable, cost-effective substitute to their hardware counters parts and therefore growing in 

popularity. Currently speaking, it is possible to create high quality music using little more 

than a laptop. As a result, there is an ever increasing number of newcomers to the 

music production industry, all in need of digital audio production tools.  

 Over the period between 2004 to 2014 sales of digital audio 

software tools increased 78%. 

 In 2014 the retail value of plug-ins' and loops was over $30M. 

 The potential target market is estimate at over 2,05M 

consumers. 

Business Opportunity  

In the past months, Pakotec has grown and reached a community of loyal users. To 

date, the founders and managers of Pakotec have not implemented any significant 

paid marketing efforts to drive traffic except utilizing the Facebook page. 

For Pakotec to achieve its goals regarding platform development and market 

penetration, it will require a total budget of $450,000 for the first year of operations. 

During that year, Pakotec will strive to reach 2,000 new users and to achieve a POC, 

upon which additional funding of one million dollars will be required. The second 

round of funding is intended for enhancing the marketing efforts (60%) and further 

improving the platform (40%). 

  

+78% 
Sounds, 

Loops, Synth 
Sales 

$450,000 

Total Required 

Funding 
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Vision and Mission  

Vision 

Pakotec's vision is to become the leading global marketplace for music producers, 

providing a revolutionary and innovative technological solution that completely 

transforms the online shopping experience.   

Mission Statements  

 To establish strategic partnerships with leading manufactures of digital audio 

software products in order to offer consumers with a variety of top quality 

products. 

 To offer a cutting edge instant audio streaming technology, that will allow music 

producers to fully test the audio products of their choice online.   

 To create an extremely active marketplace where consumers can buy, sell, share 

and review all the digital audio software products available on the website. 

 To continually explore new ideas and technologies, in order to make the selling 

and buying of digital audio tools faster, less costly, and much easier. 
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The Team  

Roman Weinstein – Founder & CEO 

Roman is a well-recognized musician in the music industry. He has over 19 

years of experience working with music. At the age of 15, Roman 

graduated from the Music School of Creation and Production in Tel-Aviv. Shortly after he 

began making music for professional TV and advertisement productions, including the 

hit show Survivor Israel. 

As a professional musician working with large music production companies such as 

Warner Bros, Marvel and Universal studios, he has an extensive understanding of the 

challenges faced by professional musicians in today's market and the needs of 

manufactures of digital audio software products.  

Pakotec, Roman's original brand, has already sold over 3000 copies of sample packs, 

making it a well-known brand among world famous music producers such as Armin Van 

Buuren, Owl City and many more. 

Chen Findling – Co-Founder & COO 

Chen has made music his lifelong passion. At the age of 13, he began 

playing guitar and not long after developed his own home recording studio. 

The development of his home studio allowed Chen to acquire extensive knowledge in 

both computers and music production.    

Over the years, Chen has obtained extensive management experience working as a 

sales person. His responsibilities have ranged from managing the workload and a crew, 

to dealing and working with customers. Chen’s growing curiosity in the arts of interior 

design business has motivated him to take his abilities to his next entrepreneurial 

venture resulting in the co-founding of Pakotec.  
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 Alexander Okunev - Co-founder and Sample developer  

At the age of 52, Alexander has over 45 years of experience working with 

music. At the age of 7, he was admitted to the School of Music of Violin and 

Piano in Ukraine from which he graduated with honors. 

At 25 Alexander opened his own music studio and began producing his own music. 

Much of his work has been featured in famous commercials, TV shows and 

documentaries.  

In 1995 he began working in the Israeli theater and filmmaking industry. Within a short 

period in the industry he began working with well-known directors on writing music for 

small ballets, film series, and featured films. 

Today Alexander devotes his time to the production of new samples that carry the 

Pakotec name.   

 Phillippe Cailleau – R&D expert 

Philippe is a development engineer with over 25 years of experience in 

various domains. 

Following his engineering degree in electronics, he worked for 10 years in the space 

industry, designing automatic test benches for power distribution modules. Shortly after, 

he also became involved in the development of various projects related to the field of 

music and show control.  

A significant milestone in his career was successfully coding the embedded software 

managing the Vangelis System, undoubtedly one of the most complex MIDI control and 

audio setup systems in the world. 

In the early 2000s, Phil started a new career as a development engineer on mobile and 

embedded platforms. In 2006 he co-founded a software development company and was 

a leading figure in the development of the CopperLan application. 

Since 2013, his main activity has been providing his expertise in coding software for the 

music and pro-audio industry. 
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The Product 

   

Versatile Selection Of 

Tools For Creating Music 

Experience Top Brand 

Plugin’s On The Cloud 

Original Pakotec Line Of 

Digital Products 

Pakotec is an online platform created for music producers, DJ’s, composers and sound 

engineers. It provides musicians with a vast selection of audio software solutions, such 

as virtual studio technology plug-in’s (VST plug-in’s), virtual studio technology 

instruments (VSTi’s), sample pack/loops and presets. Moreover, Pakotec serves as a 

unique online marketplace for digital audio developers and independent musicians to 

advertise and sell their products.  

Registered users of the Pakotec website are able to perform a large collection of actions 

on the website. They are able to not only buy products, but also sell their own creations 

on their own unique seller's page. Additionally, willing users can review and share their 

insights of the products presented on the website helping other consumers to locate and 

choose products more effectively.  

Unlike other existing platforms, Pakotec users enjoy access to a first of its kind online 

platform that enables them to experience the newest plug-in’s available on the market 

pre-purchase. Sampling music on the website does not require users to purchase a trial 

version or download a demo version, both of which take up necessary space on users 

workstations.  

The advanced algorithm introduced by Pakotec enables users to seamlessly perform an 

on-demand experimentation of any plug-in available on the Pakotec marketplace. 

Pakotec's unique algorithm uses a cloud based platform that recognized any action 

made by users, whether on a keyboard or on an instrument, and instantly send the 

processed sound to be evaluated by the user. The information transfers to the cloud and 

back at a speed that allows users to experience the change in sound in real time. 
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Pakotec also has its own unique line of sample packs, loops and presets. The company 

constantly adds new sounds to the website.   

Virtual Studio Technology Plugins  

VST plug-in’s are generally used on digital audio workstations such as Pro Tools and 

Logic. Frequently, they are used to mimic heavy and cumbersome hardware needed to 

create music. VST plug-in’s are recognized by musicians as an excellent and cheap 

substitute for old electronic audio hardware, creating a high demand for them in the 

music industry.  

The Pakotec website has on offer a large collection of VST plug-in’s from a wide 

selection of industry leading brands such as Softube, Promny, SoundRadix, 

Waves, and more. 

 

Try-It-Before-You-Buy-It  

Pakotec's, Try-It-Before-You-Buy-It platform offers consumers an innovative, unique and 

technologically advanced service. It provides users interested in purchasing a particular 

VST plug-in with a way to fully examine all the features of that plug-in, in real-time and at 

no cost.  

All users have to do in order to tryout a given plug-in is to log-on to the Pakotec website, 

choose the plug-in they would like to examine and simply push the "Try it now" button. 
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Pakotec's Try-It-Before-You-Buy-It revolutionary algorithm then automatically opens a 

window with the required plug-in ready to be tested. At that moment, the system is fully 

operational and is waiting for the user to send sounds, from any input hardware he 

desires, to be processed by the plug-in.  

The use of a host console makes the testing of plug-in's available for everyone. It does 

so by eliminating the need to work with pro audio equipment when examining a plug-in. 

More specifically, users of Pakotec's Try-It-Before-You-Buy-It platform are able to test 

any plug-in they want from any platform including home-computers, tablets and even 

smart-phones.  

Since Pakotec's Try-It-Before-You-Buy-It platform doesn't allow users to record their 

work while testing a plug-in's it protects plug-in's manufactures from the inappropriate 

use of their products. Ensuring that manufactures’ products can’t be stolen by 

consumers allows Pakotec to develop strategic partnerships with a variety of leading 

digital audio manufacturers in the plug’in development industry, thus, providing its users 

with a vast collection of VST plug-in’s available for testing on the cloud, free of charge.  

This innovation proves extremely valuable for music artists and plug-in developers. On 

the one hand, the ability to test a variety of VST plug-ins pre-purchase provides Pakotec 

users with an important tool that helps them to make better informed decisions when 

choosing VST plug-in’s. On the other hand, plug-in developers can use Pakotec services 

as an additional channel to advertise and sell their products.  
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Sample Packs and Loops 

Sample packs are a collection of digitally recorded sounds that can be used by 

composers, performers, Dj's, and sound engineers for the creation of a music track.  A 

music loop is a section of a piece of music cut in such a way that it can be seamlessly 

repeated by technical means. Loops and sample packs are used by composers to create 

a quick and convenient underscore from which a composition can be constructed.  

The Pakotec website has on offer a wide range of sample packs and loops from a 

variety of leading brands in the industry. The sample packs consist of sounds 

created for a mix of music genres such as dubstep, funk, drum, bass and many 

more. 

 

Virtual Studio Technology Instrument  

Virtual Studio Technology instruments (VSTi’s) are re-created classic synths in software 

form that allows musicians to have a wide variety of musical instruments neatly 

integrated into their favorite MIDI or/and audio sequencer to be used at any time.  

The Pakotec website has on offer a great collection of VSTi’s like rock bass guitar, 

electric guitar, drums, percussions and many more from a variety of VSTi 

creators. 
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Presets 

Presets are pre-programmed settings on electronic musical instruments, including 

preset-synthesizer patches, preset keys on Hammond organs, and preset rhythms on 

drum machines, etc. They are built-in sounds that can be downloaded onto a synthesizer 

or a software audio plug-in and later used by musicians in order to create music tracks.  

The Pakotec website has on offer a wide collection of presets that are applicable 

for a variety of devices.  

 



 

12 
 

The Need 

There is currently no audio production marketplace besides Pakotec that allows users to 

extensively sample VST plug-in’s, VSTi’s, sample packs, loops, and presets without 

signing up for a trial version. Trial versions can hinder audio production consumers 

tremendously because they are time consuming, not always applicable to consumers’ 

existing software, and often take up valuable computer memory space. Moreover, they 

leave unwanted files on the user’s hard drive, complicating the audio production 

process.  

Free trials can be frustrating from the consumers’ perspective, but effective in increasing 

sales from a businesses’ perspective. According to Paul Rand an advertising expert at 

Omnicom group, the average person tells 16.5 people about a product they like.  

Furthermore, MarketingExperiments, a research lab that conducts 

experiments in optimizing sales and marketing processes, found that 

when testing a trial version on a subscription-based content 

publisher, 87.7% of free trial members were successfully 

renewed as paying members. Pakotec’s try-it-before-you-buy-it 

cloud based model would combine the marketing power of free trials, while reducing its 

negative effects on the user experience. 

  

87.7% 
Became Full 

Members 
After Testing 
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The Market  

The computer based audio production industry provides sound engineers, film and 

music producers, sound designers, DJs, and music artists with online software such as 

loops, sounds, and VST plug-ins. The software allows the user to create, master, and 

polish audio tracks with a variety of real-life music hardware sounds, all from the comfort 

of one’s laptop.  

Much of the software was developed at beta stages in the late 1990’s and with 

improvements, came into popular use in the last decade or so. Users prefer online 

audio production to real-life music hardware because it is far more versatile, 

expansive, easy to use, cost-effective, and doesn’t break down like music 

hardware often does.      

Trends 

In the last decade, a number of software based virtual studio environments have 

emerged with products such as Ableton Live, Serato DJ, and Native Instruments Traktor 

Pro gaining mass appeal. Products such as these are well-liked by music producers and 

have received numerous awards in the past decade at the annual International Dance 

Music Awards.  

These tools provide viable and cost-effective alternatives to typical hardware-based 

production studios, and thanks to advances in microprocessor technology, it is now 

possible to create high quality music using little more than a laptop. As a result, in recent 

years the industry has seen a massive increase in the creation of home-produced 

electronic music.  

The switch from the use of physical hardware in music production to the use of digital 

software such as VST plug-ins, virtual instruments and studio tools, and virtual audio 

sounds can be quantified by the rapidly increasing revenues of music production 

software companies. According to a 2014 report by IMS, leading music production 

software producers saw huge revenue growth between 2008 and 2013. 
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For example, both Native Instruments and Ableton, two of the world’s leading music 

production software companies, tripled their annual turnover, increasing from $21 

million to $110 million and $11 million to $47 million, respectively.     

According to the 2015 NAMM Global Report, the U.S. retail value of 

the broad array of musical instruments, recording gear and audio 

products reached $7.03 billion, a 3.3% gain over last year’s level of 

$6.8 billion. The recording and computer music market, which 

includes plug-in software and loops, saw in the past year significant 

revenue gains, fueled in part by the interest in Electronic Dance 

Music. In 2014, that global market has reached a value of $730M. 

Moreover, according to the 2015 NAMM Global Report, Over a ten-

year period from 2004 to 2013, the sale of plug-in software and 

loops has grown over 78%.     

Further, the report credits the rapidly growing interest in recording as the reason sales 

have increased tremendously in plugs-ins, tune correction software, and loops. The 

power, versatility, and price of audio production software have led to a switch in the 

industry from audio hardware to software. 

  

+78% 
Sounds, 

Loops, Synth 
Sales 

Source: The 2015 NAMM Global Report 

$730M 

Computer 
Music 

Market in 
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Market Size 

According to a 2014 report from the Bureau of Labor Statistics (BLS), there are 13,750 

sound engineers employed in the United States alone. The industry is flourishing with 

the BLS estimating that the employment for sound engineers is expected to grow by 9% 

from 2012 to 2022. According to a 2014 International Federation of the Phonographic 

Industry Annual Report, the United States holds 32% of the world music market. 

Projecting these numbers onto the world music market, we estimate there to be at least 

42,968 sound engineers employed by companies worldwide.  

In addition, according to a 2012 BLS report there were 103,500 producers and directors 

in the United States, most working in the film and music industries. Pakotec’s tools will 

be useful to production staff in both music and the audio elements of film. The U.S. holds 

32% of the world’s music industry and according to the 2014 Theatrical Statistics 

Summary Report, 28% of the world’s film industry. Averaging the two industries, we 

estimate the total worldwide number of producers and directors to be 345,000.  

Sound designers work with film, movies, and songs to ensure that the end user receives 

a rich sensory experience and that the sound matches the overall vision for the project. 

A 2012 BLS report on broadcast and sound engineering technicians reports there to be 

121,400 professionals in this line of work in the United States, almost all working closely 

with the audio experience. Again, averaging the United States’ share in the world music 

industry and the world film industry we estimate there to be around 405,000 sound 

designers worldwide.           

Disk jockeys (DJ’s) are another large target market for Pakotec’s website. According to 

dj-rankings.com, a popular website for DJ enthusiasts, there are 1,261,314 DJ’s 

worldwide and the DJ market increased by 11,899 DJ’s this year alone.  

In total we estimate the market size to be 2,054,282. This number 

does not include the multitudes of freelancers and audio production 

enthusiasts that are not registered employees at any company.  

Further, this number does not include music artists, many of which 

are increasingly using online music software to edit, publish, and 

2,054,282 
DJ’s 

Worldwide 
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record their own music instead of paying a studio. Based on our analysis of two of the 

worlds’ major performance rights organizations, ASCAP and BMI, we estimate the 

number of music artists to be 1,250,000 worldwide.   

                  

             

 

 

 

 

 

 

 

 

 

 

 

 

   Pakotec’s Potential Market 2,054,282 Users   
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The Pakotec Brand  

Pakotec's line of original digital audio products are growing in popularity. Its collection of 

sample packs, loops, and presets have been used by many well-known musicians in the 

industry and the reviews of the products have been extremely positive across the board. 

Testimonials   

Fred Rister (AKA - DJ David Guetta) - "Sounds are purely amazing 

and strong, it's perfect for every style of productions. You listen to 

them...You need them, Very good work!" 

 

DJ Cookie Monster - "I've got a lot of samples from lots of different 

websites but these guys are so sick! If you like it hard and loud then 

Pakotec are your guys!" 

 

Armin Van Buuren (AKA – DJ Armada) - "Great fresh sounding stuff 

that's ready to go for original productions. Checked them all out and love 

them." 

 

SKisM - "I was really pleasantly surprised by the Pakotec samples, 

finding a good set of varied snare drums, hi hats and percussion one 

shots is quite rare with sample CDs but I managed to find what I was 

after really quickly and have already created a bunch of sampler 

instruments out of them." 
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Source: SimilarWeb.com 

Competitors Analysis   

GuitarCenter www.guitarcenter.com 
 

GuitarCenter was officially founded in 1959 by Wayne Mitchell. In 2001 Guitar Center 

launched its GC Pro brand, which was aimed at serving the needs of professional 

recording clientele. Guitar Center offers its clients a massive collection of products 

including digital audio software from a variety of top brand audio software developers. 

The Guitar center collection includes VST instruments, sound libraries, loops, vocal 

software and more. 

 A visitor to the GuitarCenter site can purchase a product in one of two ways. Either as a 

registered user or as a guest. Products bought on the GuitarCenter site are either sent to 

the client via post or can they be downloaded on the GuitarCenter website. 

GuitarCenter is a public company traded on the American stock exchange. According 

to the website Forbes.com, in 2014 GuitarCenter generated over $2.1 billion in 

revenues.  

User Traffic 

According to SimilarWeb.com, the GuitarCenter website had 3.4M visitors in September 

2015, a decrease from 3.85M in August 2015 and 4.1M in July 2015.  Moreover, most of 

the visitors to the website are from the United-States making up over 88.34% of the total 

number of visitors. 

  

 

Source of Traffic 
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Source: SimilarWeb.com 

According to SimilarWeb, over 35% of the GuitarCenter site traffic comes from direct 

search on various search engines. This indicates that the GuitarCenter brand is a well-

recognized brand, mainly by Americans. When considering the traffic from searches to 

the GuitarCenter website it appears that almost 20% of the searches are paid searches.  

Moreover, information about the browsing behavior of visitors to the GuitarCenter 

website shows that around 9% of users visit the GuitarCenter Store. It is important to 

add that that this does not mean that the turnover rate of the GuitarCenter website is 

9%.  

PluginBotique www.pluginboutique.com 
 

Subsidiary of the Loopmasters.com, PluginBotique.com is a platform for leading music 

software companies to sell their VST plugins, VST instruments and studio tools to 

musicians all around the world.  Visitors to the website can browse best-selling and top 

rated products and can also download free VST plugins, demos, and trial versions 

before purchasing. 

User Traffic 

According to SimilarWeb.com, the PluginBotique website had around 260,000 visitors in 

September 2015, a reduction of 50,000 visitors from August 2015, and a reduction of 

120,000 visitors from July 2015. 

 

 

Source of Traffic 
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Source: SimilarWeb.com 

 

It appears that most of the traffic to the website arrives from search engines with the top 

search words being "plugin boutique", "VST plug-in's" and "VST plug-in's". In regard to 

search engine traffic, it appears that only 1.13% of searches are paid. Moreover, 17.65% 

of the traffic to the website arrives from referrals with the leading referral websites being 

PluginBotique.com, KVRaudio.com, and LoopMasters.com.   

LoopMaster.com was officially launched in early 2003. LoopMasters is an online store 

for audio libraries produced by a selection of audio software tools developers. 

LoopMasters' goal is to produce flexible sample libraries for producers and musicians 

who require quality products.  

User Traffic 

According to SimilarWeb.com, the LoopMasters website had around 550,000 visitors in 

September 2015, a reduction of 80,000 visitors from August 2015 and 100,000 visitors 

from July 2015. 

 

 

 

An analysis of the traffic to the LoopMasters.com website reveals that over 50% of the 

traffic to the website arrives from search engines, with the leading search words being 

Loopmasters www.loopmasters.com 
 

Source of Traffic 
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Source: SimilarWeb.com 

"loopmasters", "loopmaster" and "massive presets". In regards to the origin of the 

searches, it appears that around 1% of searches are paid searches.  

ADSRsounds.com was founded in 2012. ADSRsounds is an online store, based in 

Hong-Kong, that sells sample packs and presets with a vast library of sounds on offer. 

Moreover, ADSRsounds also offers visitors a selection of online courses on sound 

design and sound synthesis.  

User Traffic 

According to SimilarWeb.com, the ADSRsounds.com website had around 120,000 

visitors in September 2015, a reduction of 50,000 visitors from August 2015 and 50,000 

visitors from July 2015.  

 

 

 

According to SimilarWeb.com it appears that around 39% of visitors to the ADRSsounds 

website are from direct traffic. That is, internet users type the website name directly to 

the browser. Additionally, the analysis reveals that over 35% of the traffic to the website 

arrives from search engines, with close to 100% of the searches being organic. The 

leading search words commonly used by visitors are "adsr", "serum presets" and 

"massive presets".  

ADSRsounds www.adsrsounds.com  

Source of Traffic 
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Surprisingly, unlike the competition, ADRS has an extremely active social media 

presence with over 13% of the traffic arriving from social media platforms, according to 

SimilarWeb.com. On the top of the list is Facebook accounting for over 85% of the social 

media traffic.  

Competitive Edge 

 
 

 

A One Of A Kind Platform To 

Test Plug-In's Prepurchase 

Pakotec's Top Quality, 

Original Software Audio Tools 

Dedicated Marketplace For 

Digital Audio Software Tools 

An analysis of existing solutions in the digital audio software market reveals that there 

are several online marketplaces that offer consumers an abundance of digital audio 

software tools. However, there are distinct advantages to the services offered by 

Pakotec.  

Try-It-Before-You-Buy-It  

Pakotec offers its users a cutting edge and innovative technology that allows them to 

experience online and on demand a comprehensive selection of VST plug-in's before 

performing the purchase.  

Through the development of strategic partnerships with well-known brands in the music 

industry, Pakotec offers its users a vast selection of plug-in's ready for online 

testing. Doing so will prove highly valuable for a large number of musicians, from 

beginner DJ's to well-recognized music producers.  

Original Pakotec Brand  

Pakotec understands that in the competitive world of music production there is a 

constant demand by music artists for different and unique sounds. Musicians from a 

variety of genres are always on the lookout to expand their musical horizon in order to 

create their own distinctive sound and style of music. Therefore, the original Pakotec 
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brand available on the Pakotec website will provide users with an ever growing 

collection of original sounds for a variety of music genres.  

 

 

Digital Audio Software Market Place  

Pakotec seeks to become the biggest online market place for computer based 

audio products. Musicians from all over the world looking to purchase digital audio 

software products of any kind are able to browse, review, and share a vast collection of 

products from a variety of leading manufactures.   

The VCash system implemented in the Pakotec's marketplace enables users to 

better utilize their funds while making them active players in the Pakotec 

marketplace.  
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Business Model 

   

Marketplace Commissions 

Revenue Model  

Wisely Targeted 

Membership Plans 

Customer Retention 

Through VCash Rewards  

   

Partnerships With Leading 

Brands  

Quick Registration 

Algorithm 

Round-The-Clock 

Customer Service  

Pakotec provides a platform for recognized brands and private individuals in the audio 

production industry to sell VST plug-in’s, VSTi’s, sample packs, loops, and presets. 

Pakotec also uses its website to market and sell its own brand of sample packs, loops, 

etc.   

Revenue Model 

Pakotec generates revenue through two sources: membership plans and commissions 

from sales. It is important to note that Pakotec uses virtual cash (VCash) earned 

upon purchasing items to incentivize customers to spend more.   

 Sales Commissions 

A major source of Pakotec’s revenue is from commissions on sales. Generally, Pakotec 

brings in between 20% and 40% on every sale it makes of another company’s 

product. Individual sellers will take home 70% of the sale, while Pakotec will receive a 

30% commission. Pakotec brings in 100% commission on any of its own products sold. 
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Name Brands Individual Sellers Pakotec Products 

20% To 40% Commission 30% Commission 

100% Commission 
60% To 80% To Name 

Brand Seller 
70% To Seller 

 

Plug-ins and other products on the website are often sold at the manufacturer’s price as 

many companies stipulate that their products cannot be sold at a lower or higher price. 

Some manufacturers, however, allow their products to be sold at lower or higher 

prices, allowing Pakotec to make an even higher profit. 

 

 Membership Plans 

As seen above, members are charged a monthly fee in return for exclusive benefits. For 

example, a customer that purchases a Big Studio plan will receive a 15% VCash reward 

on every purchase. Customers can either choose to use the VCash on Pakotec’s 

website or they can cash out. In order to cash out, the customer must have a minimum 

of $50 VCash.  
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In addition to VCash refunds, all members will receive Pakotec’s sample packs for free, 

a $1,500 value. These packs include a rich collection of sound samples and are updated 

on a frequent basis giving an added value to members. Income from a Beginner 

member will be $119.40/yr, a Professional member $179.40/yr, and a Big Studio 

member $239.40/yr. 

Beginner members only receive 5% VCash back, but the value of the Pakotec free 

sample packs serves as a powerful incentive for amateur users to sign up. More 

frequent buyers will not only be incentivized by the Pakotec samples, but by the 10% 

and 15% VCash back offered by the Professional and Big Studio memberships, 

respectively.  
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Pricing Strategy  

In regard to commissions from sales, because Pakotec gives exclusive VCash Rewards 

to customers, they will sometimes get a smaller percentage of the commission. For 

example, if a member is eligible for a 15% VCash Reward and the commission on the 

product is 30%, Pakotec will only take home a 15% commission. VCash Rewards results 

in lower revenues from commissions, but revenues are made up in membership fees 

and customer loyalty. 

Customer Relationships 

Pakotec’s VCash Rewards improves customer retention because the virtual cash 

incentivizes customers to spend on the products and then return to the website to use 

the VCash for their next purchase. From the moment a customer registers they receive 

$3 VCash, psychologically encouraging them to make a purchase on the website. 

Pakotec’s registration process is easy to use, quick, and encourages customers 

to shop and stay active on the site. Upon registering, a user automatically registers as 

a customer, affiliate, and seller. This is unlike many of Pakotec’s competitors where a 

user must register separately to become a customer, affiliate and seller. The process 

saves time and is easier to use resulting in a higher customer retention rate. A customer 

The Importance of Membership Benefits to Each Target Group 
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may also choose to register as an anonymous guest user, avoiding the registration 

process altogether, thus saving the user time.  

The site provides live 24/7 customer service in order to offer customers a 

comprehensive shopping experience. Quick service for customers, especially during the 

beta phase of the website, will ensure successful application of the complex cloud 

system.   

Key Partnerships 

Pakotec partners with leading brands in the industry to meet the needs of its customers. 

Products from elite audio production companies such as Softube, Flux, and Waves are 

sold on Pakotec’s website. Through these strategic partnerships, Pakotec gains the 

rights to sell their products, as well as assurance that the companies will provide 

customer support for any product sold by Pakotec. 
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Go-To-Market Strategy  

  

The Only Solution That Meets 

Consumers' Needs 

Contains An Extremely Superior 

Technological Advantage 

  

Top Quality, Time Efficient And Cost 

Effective 

The Only Dedicated Marketplace For 

Digital Audio Software Products 

Consumer's Message  

PAKOTEC is the Best Online Platform for Testing, Buying and Selling 

Digital Audio Tools and Samples. 

For potential buyers of digital audio software products, the Pakotec marketplace is the 

most time-efficient, cost-effective and innovative marketplace currently available to 

consumers. It allows users to efficiently and effectively shop for VST plug-ins' online 

while drastically improving their shopping experience.  

For potential sellers of digital audio software products, Pakotec online marketplace is the 

only one in existence that is strictly dedicated for digital audio software products and 

allows, both big and small, digital audio developers with a unique platform to sell their 

products.  
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Generic Strategy  

Pakotec's marketing strategy is to differentiate itself from the competition by 

emphasizing its technological superiority.  

The promotion of Pakotec's competitive edge will generate great interest among 

Pakotec's target market and at the same time will create awareness of Pakotec's original 

line of products.  

The marketing strategy is aimed at positioning Pakotec as the leading marketplace for 

digital audio software products for music artists and digital audio software manufactures 

and promoting Pakotec's line of products.  

Branding 

Problem / Solution strategy. 

Pakotec’s unique Try-It-Before-You-Buy-It platform is the only platform in existence that 

fully meets consumers' needs. The platform effectively allows end-users to efficiently test 

all plug-in's pre-purchase at no additional cost. It completely terminates the frustrating 

process of having to download or purchase trial versions that more often than not turn 

out to be undesirable.   

The Branding Messages  

 Pakotec provides its users with the best VST plug-in's from top of the line plug-in 

manufactures, all available for testing on the Pakotec cloud.  

 Pakotec's Try-It-Before-You-Buy-It platform is a top quality product that 

transforms the way consumers shop for VST plug-in's online.  

 Pakotec's Try-It-Before-You-Buy-It platform is the most efficient, cost effective 

way to buy VST plug-in's online.   

 Pakotec's original line of products are of the highest quality available, and 

consistently meet the highest standards.  

Creating Demand  

An extensive analysis of the market reveals that the technological advantage introduced 

by Pakotec has a high demand among musicians. It is apparent that many music artists 
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are tired of the inconvenient and inefficient audio production marketplaces currently 

available. These platforms bog down consumers with inefficient and bulky trial versions 

that take up valuable memory space on users' workstations.   

Moreover, consumers looking to shop for digital audio software tools are often frustrated 

with the fact that there is no single platform that provides consumers with a dedicated 

location for all the digital audio software products on the market.  

The unique platform meets consumer demands not only for an easy to use, cost 

effective platform to examine plug-in's for their digital audio workstations by also 

for a marketplace that gathers all the necessary digital audio software tools into 

one place.   

Marketing Mix 

 Offline PR Campaign  

  

 Major Music Magazines 

To generate the interest of music artists in the Pakotec brand and marketplace, Pakotec 

is going to perform an extensive PR campaign by having content articles and 

advertisements on for the Pakotec brand on leading music magazines, both written and 

digital. 

Moreover, by emphasizing Pakotec's competitive edge in major music magazines, 

Pakotec will create a buzz around its brand, thus attracting interested users to the 

Pakotec marketplace. 

Pakotec will hire the services of a PR firm to promote the Pakotec marketplace and line 

of products, while emphasizing its state of the art technological advantage.  

Such a PR campaign will draw the attention of major written music magazines, resulting 

in content articles on Pakotec, which will create a buzz around the Pakotec brand.  

Additionally, Pakotec will purchase advertisement space in major music magazines in 

order to increase awareness to its innovative, try-it-before-you-buy-it platform and 

original line of digital audio products.  
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** Source: SoundsonSounds.com 

*All rates include ad running in the Tablet Edition (iPad, Android and Kindle Fire) of the magazine with live 

URL links.  

 Online PR 

 

 Music Production Blogs  

Music production blogs are a cost efficient way to attract musician's attention to a new 

product or brand that enters the market. Many of the influential music blogs have the 

ability to shape public opinion about a new product or trend.  

Realizing this, Pakotec will collaborate with many of the main music blogs - among them, 

KVRaudio.com, Computermusic.com and SoundsonSounds.com - providing them 

with free content. By doing so, Pakotec will generate an ever increasing interest around 

its unique, try-it-before-you-buy-it platform and original line of products.  

Moreover, Pakotec will also purchase advertising space in major music production blogs 

in order to magnify the attention and awareness of the Pakotec brand.   

As a bench mark for the cost of advertising space the following table from 

SoundonSounds.com, a leading music production blog, will provide more information. 

 

 

 

Displaying advertising rates (US only) 
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** Source: SoundsonSounds.com 

*All rates include ad running in the Tablet Edition (iPad, Android and Kindle Fire) of the magazine with live 

URL links.  

*** Rates are per month for uncapped impressions 

 

 

 

 Music Institutions  

Pakotec will offer many of the leading music schools around the world the ability to use 

Pakotec's marketplace to provide their students with the audio tools necessary for their 

studies. By providing a chosen number of music institutions with discount cards and 

vouchers to be used on the Pakotec marketplace, Pakotec will be able to increase the 

traffic to its website, increase the popularity of the Pakotec brand, and increase the 

number of sales made on the website. The strategy of collaborating with a variety of 

music institutions will help construct Pakotec's client base.   

 Celebrity Advertising  

Pakotec is a known brand among leading musicians. On the Pakotec website there are 

immensely positive reviews of the Pakotec's digital audio products written by top 

musicians in the industry.  

This strategy of introducing the Pakotec brand and marketplace to famous musicians will 

increase public awareness around the Pakotec brand and promote its services. Public 

opinion leaders have the ability to influence many of the music artists that are unaware 

of Pakotec to visit its platform and try out its products. 

 

Web Advertising Rates (US only) 
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 Sponsorships 

Pakotec will look to sponsor musicians in order to create interest and awareness of the 

Pakotec brand. The exposure Pakotec will get by sponsoring music artists at concerts, 

competitions, and exhibitions will increase the public buzz around the Pakotec brand.   

 Conventions  

Pakotec will look to increase its participation in a variety of music industry conventions 

around the world.  Participation in these conventions will promote the Pakotec brand 

within the music industry, exposing leading musicians in the industry to the Pakotec 

brand.  

Pakotec can use the conventions held by the music industry to introduce its cutting edge 

technology to a variety of musicians, attracting positive press and interest from major 

players in the industry. 

 Pakotec's Virtual Cash – VCash  

Visitors to the Pakotec website looking to buy a given product are requested to enter 

their private information to the site in order to complete the transaction. After a 

transaction is made, visitors become registered users of the website and are then able to 

buy products off the website, sell their own products on their seller's page, and 

recommend products on the website to other users.  

Additionally, every time a transaction occurs, users are given VCash that they are able 

to spend on the website or cash-in under certain conditions. By providing users with 

VCash Pakotec creates a loyal consumer base that will continue to participate in 

the Pakotec marketplace.  

 Ad Works 

Pakotec will apply SEO promotion strategies for obtaining optimal results for its 

company's website. SEO has a relatively long development period, therefore, in the first 

3 quarter of the website's market place, Pakotec is going to outsource the SEO 

promotion. Since the first page of search engine results do not happen overnight or even 

in a week, outsourcing the SEO promotion will help Pakotec to climb faster up the 

search engine result ladder. Once the website construct a loyal user base it will be able 
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to maintain it place on top of the search engine results there and will enjoy sustained 

traffic. 

Search Network (these ads run on Google): 

 Simple and easy targeting. (People who search for services which are offered 

by Pakotec) 

 Elimination of irrelevant keywords and filter the audience. 

 

 Social Media  

In 2011 Pakotec opened its first Facebook page and by 2015 the page had over 19,000 

members. Due to a lack of man-power, in 2015 the old Facebook page become inactive 

and a new Facebook page took its place.   

Currently, the new Pakotec Facebook page does not generate much traffic to Pakotec’s 

website. However, Pakotec understands the importance of having an active Facebook 

page as a means of promoting its technological advantage and brand. 

Pakotec will use its Facebook page as an additional channel to increase the traffic to its 

website by publishing content and promoting its services and brand on a constant basis. 

 News Letters 

Prior to launching the new and improved Pakotec brand, Pakotec had an alpha stage 

trial version platform that collected over 5000 subscribers. All users of the platform were 

required to register in order to download the Pakotec products. This left Pakotec with a 

large number of contact detail that is still available on Pakotec's data base.  

Pakotec will use the registered Email addresses in order to generate targeted marketing 

content and returning traffic of its registered users.  
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Road Map 

 

 

Development 

Q1 

Platfrom Development 

Initiation of Marketing Efforts 

Expanding User Base 

Explainer Video Production 

Forming the Team 

Improvement Development 

QA Testing 

Expanding Users Base 

Marketing 

QA Testing 

Positioning and Branding 

Preparing for Large-Scale Use 

Second Round Funding 

Launch 

Q2 

POC 

Q3-Q4 

Expantion 

Year 2 
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Financial Plan 

 
Fixed Assets 

        

  
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

Outsourced 

Seller Center 3,500 3,500 - - 7,000 - - - 

Affiliate Program Development 1,250 1,250 - - 2,500 - - - 

Mobile Platform Adaptively 7,500 7,500 - - 15,000 - - - 

General Development 3,333 3,333 3,333 - 10,000 40,000 - 8,000 

"Test Platform" Development 9,000 - - - 9,000 18,000 - 3,600 

API Development 5,000 - - - 5,000 - - - 

 
Computer 3,750 1,500 2,250 1,500 9,000 4,125 5,625 4,500 

 
Screen 2,500 1,000 1,500 1,000 6,000 2,750 3,750 3,000 

 
Supplementary Software 1,250 500 750 500 3,000 1,375 1,875 1,500 

 
Supplementary Hardware 250 500 750 500 2,000 275 375 300 

 
Printers and Phones 200 - - - 200 100 100 100 

 
Furniture Expense 2,500 1,000 1,500 - 5,000 750 15,000 2,250 

 
Production Studio Accessories 3,250 3,250 - - 6,500 650 1,950 1,950 

 
Total 43,283 23,333 10,083 3,500 80,200 68,025 28,675 25,200 
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Work Force 
        

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

CEO - Entrepreneur 7,500 7,500 7,500 7,500 30,000 33,000 39,600 45,540 

Web Manager - Founding Partner 9,360 9,360 9,360 9,360 37,440 39,312 47,174 49,533 

Product Developer - Founding Partner 4,500 4,500 4,500 4,500 18,000 34,200 41,040 45,144 

SEM Manager - - - 10,290 10,290 41,160 49,392 45,276 

Senior Web Developer - - - - - 52,440 89,148 314,640 

Software Developer 16,650 16,650 16,650 16,650 66,600 139,860 299,700 499,500 

Junior Programmer / QA 13,500 13,500 13,500 13,500 54,000 64,800 135,000 226,800 

Sales & Customer Service - - 2,925 2,925 5,850 73,710 107,640 128,700 

Business Analyst - - - 3,375 3,375 54,000 59,400 121,500 

Content Manager/Editor - 3,375 3,375 3,375 10,125 56,700 64,800 85,050 

Affiliate Manager - - 4,680 9,360 14,040 37,440 112,320 202,176 

Graphic Designer - - 3,276 6,552 9,828 26,208 62,899 73,382 

Sales Manager - 11,250 11,250 11,250 33,750 54,000 126,000 162,000 

Total 51,510 66,135 77,016 98,637 293,298 706,830 1,234,114 1,999,242 
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OPEX 
        

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

Office: 
        

Rent 4,500 4,500 4,500 4,500 18,000 25,200 37,800 75,600 

Utilities 2,250 2,250 2,250 2,250 9,000 18,000 36,000 72,000 

G&A 1,500 1,500 1,500 1,500 6,000 9,000 12,600 22,680 

Bureaucracy: 
        

Bookkeeping 750 750 750 3,450 5,700 5,700 7,980 8,778 

Consulting Services: 
        

Business - - - - - 5,000 - - 

Legal 2,600 750 750 750 4,850 3,000 3,600 3,780 

CFO 
        

Infrastructure 
        

Website Hosting 780 1,560 1,560 1,560 5,460 6,552 7,862 11,794 

Platform Cloud 1,560 1,560 3,120 4,680 10,920 28,080 56,160 84,240 

Storage 300 300 300 300 1,200 1,800 2,160 2,592 

Microsoft Exchange 150 150 150 150 600 900 1,080 1,296 

Content Generation 1,080 1,080 1,080 1,080 4,320 - - - 

Technical Writing 1,500 1,500 1,500 1,500 6,000 - - - 

McAfee 750 750 750 750 3,000 3,000 3,300 3,465 

SSL Certificate 1,500 - - - 1,500 1,500 1,500 1,500 

Operations: 
        

Flight - 6,000 - 6,000 12,000 18,000 18,000 18,000 

Hotel - 2,800 - 2,800 5,600 8,400 8,400 8,400 

Finance 
        

Clearing fees 480 748 1,668 5,021 7,917 94,172 192,269 488,626 

Clearing Commission 76 103 201 538 918 11,702 25,255 75,907 

Total 19,776 26,301 20,078 36,829 102,985 240,006 413,967 878,658 
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Marketing & Sales Expense 
        

 
Expense 

Marketing & Sales Expense 
        

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

PR Campaign - per quarter 7,667 7,667 7,667 7,667 30,667 214,667 257,600 360,640 

Social Media 7,590 11,385 7,590 7,590 34,155 212,520 255,024 357,034 

Offline & Online Magazines 4,500 4,500 4,500 4,500 18,000 162,000 194,400 272,160 

SEO - Outsourced 4,500 4,500 4,500 4,500 18,000 - - - 

News Letters 500 - - 500 1,000 5,000 10,000 27,000 

Conventions - per convention - 4,500 - 4,500 9,000 27,000 27,000 27,000 

Marketing Materials 430 
 

430 
 

860 2,150 2,150 2,150 

Sponsorships 500 500 1,000 1,000 3,000 21,000 42,000 126,000 

New User VCash Promotion 645 790 1,335 3,149 5,919 55,494 88,536 158,283 

Total 26,332 33,842 27,021 33,406 120,601 699,831 876,710 1,330,267 

         

 
New User Acquisition 

         

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

PR 47 66 118 200 432 4,846 6,906 9,935 

Social Media 61 98 117 198 474 4,797 7,025 9,945 

Offline & Online Magazines 22 39 69 117 247 3,657 5,184 6,890 

SEO - - 32 243 275 2,478 4,956.80 12,392 

Direct Traffic 86 60 108 291 544 2,720 5,439.51 13,599 

Total 215 263 445 1,050 1,973 18,498 29,512 52,761 
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Sales 
        

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

Gross Sales 28,181 35,199 62,596 153,538 279,515 3,698,035 8,217,926 26,753,997 

Revenue From Commissions 8,454 10,560 18,779 46,061 83,854 1,109,411 2,465,378 8,026,199 

VCash Refund for Non-Members 659 803 1,446 2,994 5,902 58,799 115,873 337,100 

Membership Purchase Rev. 6,947 13,497 34,289 111,440 166,174 1,933,654 3,848,558 8,753,426 

VCash Refund for Members 620 880 1,940 5,374 8,814 173,808 435,550 1,551,732 

VCash Withdrawal - 370 634 1,469 2,473 40,706 107,527 519,429 

Total Revenue 14,122 22,004 49,048 147,665 232,839 2,769,752 5,654,985 14,371,364 

  

CF 
        

         

 
Q1 Q2 Q3 Q4 Year 1 Year 2 Year 3 Year 4 

Gross Sales 28,181 35,199 62,596 153,538 279,515 3,698,035 8,217,926 26,753,997 

Total Revenue 14,122 22,004 49,048 147,665 232,839 2,769,752 5,654,985 14,371,364 

Opex 19,776 26,301 20,078 36,829 102,985 240,006 413,967 878,658 

Work Force 51,510 66,135 77,016 98,637 293,298 706,830 1,234,114 1,999,242 

Marketing & Sales Expense 26,332 33,842 27,021 33,406 120,601 699,831 876,710 1,330,267 

Total Operating Expenses 97,618 126,278 124,116 168,871 516,883 1,646,667 2,524,791 4,208,166 

         
Operational CF -83,497 -104,274 -75,067 -21,207 -284,044 1,123,085 3,130,194 10,163,198 

Fix assets 43,283 23,333 10,083 3,500 80,200 68,025 28,675 25,200 

         
CF before taxes -126,780 -127,607 -85,151 -24,707 -364,244 1,055,060 3,101,519 10,137,998 

         
Accumulated CF -126,780 -254,387 -339,538 -364,244 -364,244 690,816 3,792,335 13,930,334 
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Projected CF 
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Budget 
 

In the past months, Pakotec has grown and reached a community of loyal users. To date, the founders and managers of Pakotec 

have not implemented any significant paid marketing efforts to drive traffic except utilizing the Facebook page. 

For Pakotec to achieve its goals regarding platform development and market penetration, it will require a total budget of $450,000 

for the first year of operations. During that year, Pakotec will strive to reach 2,000 new users and to achieve a POC, upon which 

additional funding of one million dollars will be required. The second round of funding is intended for enhancing the marketing 

efforts (60%) and further improving the platform (40%). 

 

$400,000 

Total Required 

Funding 


